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Iowa Core-Assurances

Iowa Core

Vision, Mission, Goals
1.  What actions are established or will be established to ensure the Leadership Team engages educators in 

collaborative processes to realize the vision of the Iowa Core through effective implementation? 

Spencer Community School District (CSD) continues to implement their aligned instructional content with the 
Iowa Core so students are grounded in the knowledge and skills expected for growth.

Building level Teacher Councils (TC), the District Leadership Team (DLT), School Improvement Advisory 
Committee (SIAC), and School Board review data collected from the implementation of Characteristics of 
Effective Instruction (CEI) that teachers implement as part of their daily practice: student-centered 
classrooms, teaching for understanding, assessment for learning, differentiating instruction, and planning a 
rigorous and relevant curriculum through daily lessons within conceptual units. Three times during the year, 
classroom observations by teacher leadership teams collect and monitor data on Iowa Core's CEI. This is 
captured through Instructional Practices Inventory (IPI) and Classroom Intervention Program (CIP) rubrics.

With all teachers being part of a professional learning team, they are able to ensure alignment of their 
content to the Iowa Core.

All content areas are adopting and practicing appropriate materials based on data and current 
research.  Authentic Intellectual Work (AIW) lesson development has a focus on the essential skills and 
concepts in each content area.

2.  What data are you currently using to address the measurable goals and improvements in Social Studies? How 
are you using this data to ensure that students are reaching the goals in Social Studies? 

Goal 4: All K-12 students will achieve at high levels in social studies, prepared for success beyond high school 
and become contributing citizens. Data used includes the Iowa Assessments, teacher written anchor 
assessments, and other assesements as determined by building level Teacher Councils.

3.  What data are you currently using to address the measurable goals and improvements in 21st Century Skills? 
How are you using this data to ensure that students are reaching the goals in 21st Century Skills? 

Goal 5: All students will achieve at high levels in 21st Century Skills (CS), prepared for success beyond high 
school, ready for college and career ready.  Data Profile items include the Work Keys Assessment in grades 
9-12 in partnership with the Iowa Workforce and the Iowa I Have a Plan.  Elementary students are given 
instruction on 21st CS using teacher directed civics instruction and an articulated age-appropriate Social 
Studies curriculum. Middle School teachers use integrated modules and teacher written lessons during Careers 
class to provide these skills. 

All instruction and planning for instruction has been preceded by a curriculum writing process defining and 
addressing gaps between the intended and inacted curriculum.  Any gaps found between the Iowa 
Core and the local curriculum are addressed by the department and changes are made as needed.

Collaborative Relationships
4.  What actions are established to ensure Learning Supports are coordinated to support the Iowa Core? 

Learning Supports within the district, to support the Iowa Core include:

Support for Instruction: differentiated instruction, home base group activities, Boys Town practices, 
interventions for struggling learners, Gifted and Talented (GT) and ELL programs, small group instruction for 
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reading and math, comprehensive school counseling programming, Academic Assistance, Alternative 
High School program, Para educator support, and 504 plans

Family support and Involvement: parent/teacher conferences twice a year, newsletters, sporting and fine arts 
events, problem-solving meetings, Title Parent meetings, Open House, home visits, 1 to parent meetings, and 
email communications

Community Partners: District Leadership Team (DLT) and School Improvement Advisory Committee (SIAC), 
Positively Spencer Youth (PSY), Blue Zones Project (BZP), Business Partners, classroom speakers, Head Start, 
YMCA, service projects, career programs, Lakeside Lab, vocational advisory groups, vocation rehab services, 
and juvenile court personnel

Safe, Healthy, and Caring Learning Environments: DARE, small group support, Boys Town practices, Social 
contracts, 504 plans, Drug Free Awareness, Bully Prevention, and School Counseling Program

Child/Youth Engagement: Mentoring, service learning, peer helper, job shadowing, Career program, TAG and 
PEPPlans, and IEPs

Supports for Transitions: Homeroom in grades 6-12, transition meetings, K-8 Before school Open House, 
orientation at transition levels, Four Year Plan, job shadowing, college visits, individual transition plans, 
Special Education support

5.  What actions are established to ensure community participation (including local school board) in the 
implementation of the Iowa Core? 

Community participation is developed through our School Improvement Advisory Committee (SIAC) and our 
business partners who engage in content in the classroom or the business environment. Information is shared 
through the district's monthly newsletter, local newspaper, and locally televised Board meeting so the public 
is informed and invited to share thoughts, ideas, and concerns about the districts progress with the Iowa Core. 
Targeted programs are those determined through collaboration in the district between local businesses, the 
Iowa Lakes Corridor, and the school district.  Efforts in the school district include all STEM programs. Annual 
reporting to the school board concerning implementation of the Iowa Core is presented by teachers and 
administrators.  This reporting is with data from selected departments currently in the curriculum writing 
cycle. 

Curriculum and Instruction
6.  What actions are established to ensure educators use data to make decisions regarding the alignment of the 

enacted to the intended and to the assessed curriculum of the Iowa Core? 

As curriculum teams are facilitated by a district instructional coach during curriculum time, instructional 
coaches help ensure teachers implement the process and tools selected to monitor and improve alignment of 
the local curriculum to the intended curriculum of the Iowa Core. All alignment work is done by content area 
during curriculum time scheduled monthly throughout the school year.  A district and building data profile is 
used including demographics and academic information to generate triangulation of information to write 
goals.  These goals are generated with the Teacher Councils (TC) and the District Leadership Team (DLT).

7.  What actions are established to ensure collaborative teams are engaged in learning about instructional 
practices that support improved student achievement? 

All K-12 teachers belong to a Professional Learning Team. Each team meets at least twice per month to:

• evaluate aligned content units and instructional practices for rigor and relevance
• review student work and assessment results
• discuss changes to better meet student needs or practices that will improve instruction.

8.  What actions are established to ensure collaborative teams are engaged in the implementation of instructional 
practices that support improved student achievement? 

In order to ensure that teachers implement instructional practices with fidelity to support student 
achievement, teacher leaders and instructional coaches do classroom visits throughout the year. Building 
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administrators also perform classroom visits and walk-throughs using Instructional Practices Inventory (IPI) and 
Classroom Intervention Program (CIP) processes. The District Leadership Team (DLT) will review data from 
those visits as well as the logs from the Learning Teams (LT). 

Professional Development
9.  Describe how the district uses data analysis (goals, student achievement data, and other data) to guide 

professional development, including professional development supporting the implementation of the Iowa 
Core. Include specific activities, resources, and timelines. 

Through analysis of Formative and Summative Assessments, Criterion Referenced Assessments, Standardized 
Assessments, and Teacher Professional Judgment data, goals are established by the Teacher Councils (TC) and 
District Leadership Teams (DLT).  These teams determine the direction the building or content area needs to 
take to improve student achievement or address a district need.  The data profile which includes a variety of 
items such as attendance, discipline, etc, happens in the spring.  If new curriculum materials are needed to 
ensure that the goals are addressed, the content area teachers will convene in the fall to determine next 
steps.

10.  Describe how professional development, including professional development supportive of the implementation 
of the Iowa Core, contains all the elements of effective professional development for student achievement 
(theory, demonstration, practice, observation, reflection, collaboration, mentoring, and peer coaching). 
Include specific activities, resources, and timelines. 

All professional development in Spencer is organized around the Iowa Professional Development Model where 

teachers are provided the theory behind the Professional Development (PD) they will put into practice in their 

classrooms. All data is compiled by building and district adminstrators, evaluated to find triangulation of 

negative trends, on 3-5 year cycles, and then goals are approved by the District Leadership Team (DLT), 

School Improvement Advisory Committee (SIAC), and the School Board.

Demonstrations of how it looks in practice (by means of video or instructional coach demonstrations) are 

provided for review. Teachers use these goals to develop their professional develpment goals for 1-3 years. 

 Professional Learning Communities (PLC) will support action plans for these goals with team records kept to 

maintain quarterly review opportunities.  All teachers have a reflection notebook to capture their thinking 

while they learn and practice.  Instructional Coaches and Teacher Leaders pave the way for mentoring and 

peer coaching in the district. Classrooms have become more open for observation by peers and feedback is 

often welcome as teachers transition to facilitating instruction.
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